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8 Events, conferencing 
and banqueting

Aim

This chapter aims to provide a critical overview of the management and 
control of event operations.  

Objectives

This chapter is intended to support you in:

Determining the size and scope of the events industry

Identifying the opportunities and challenges for operators

Maximising yield and profit through the application of strategic 
techniques

Identifying key organisational and staffing issues for events

Managing the event process.
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8.1 Overview and structure of the events sector 

Table 8.1:  Event categories and examples

Event catagory Examples

Personal Weddings, bar mitzvahs, anniversaries, birthdays

Local Village fairs, community quiz nights, local drama clubs 

Commercial Conferences, exhibitions, trade shows, product launches

Fairs/festivals Book fairs, carnivals 

Public Festivals, exhibitions, concerts, galas

Civic Anzac Day celebrations

Special National Day celebrations, cultural performances

Expositions World Trade Expo, boat shows 

Sporting Dubai tennis open, Singapore grand prix

Global Royal weddings, Live Aid 

Mega/hallmark Olympic, Paralympic Games and  FIFA World Cup

Table 8.2: Comparison of conference and banqueting characteristics

Conference Banqueting 

Focus on conducting business or training Focus on celebration and enjoyment

Emphasis on equipment and technology Emphasis on food and beverage

Attendees tend to be from outside local area Attendees tend to be from local vicinity

Lower staff to customer ratio Higher staff to customer ratio

Booking lead times tend to be shorter Booking lead times tend to be longer

Greater demand for accommodation Less demand for accommodation

Duration can last from half a day to one week Duration tends to last hours

Events tend to be less seasonal Events tend to be more seasonal
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